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ABSTRACT

The implementation of the policies of the Roads and Transportation Organization of the
country is done with the aim of moving towards identifying and eliminating accident hotspots
on transportation roads and creating a safe point for the movement of goods and passengers
and preventing the loss of resources. Policy means a path to move and the purpose of line
execution is active, which is done by direct policy. Numerous failures lead to failures in the
linear execution of the organization. In this research, these factors have been identified and
ranked. This research is applied and in terms of strategy, it is a survey. The research
population consisted of 12 managers of the organization who were selected through non-
random and purposeful sampling. Data collection tools are interviews and questionnaires and
for data analysis, FMEA technique and integrated approach of AHP and fuzzy TOPSIS have
been used. Based on the findings, failure mistakes in the failure of the road organization are:
outsourcing, paying attention to the needs and conditions of each region in the policy-making
stage, effectively training policy makers, creating motivation among policy makers.
According to the research findings, it is necessary for the organization to pay more attention
to creating and strengthening the structure of the units by carefully planning and changing the
settings.

Keywords: Policy Implementation, FMEA  Highways and Road Transport,
Fuzzy Environment
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