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ABSTRACT

The ever-increasing growth of the population has caused an increase in the demand for travel
and subsequently, the use of personal vehicles has increased significantly. This has multiplied
the pressure on the existing transportation networks. Issues and problems related to
transportation, such as congestion, increase in lost time, accidents, violations, environmental
pollution, reduction of energy resources and the rapid growth of transportation demand,
increase in the number of cars regardless of infrastructure and culturaization and Proper
education has made transportation optimization one of the most important issues facing most
developed and developing cities. Regarding Saweh, it can be said that it is a developing and
fast-growing city due to the special conditions of more than other paralel cities suffer from
traffic problems. Research using the descriptive-anaytical method and with the cooperation
of 23 elites, experts and custodians of Shahr-Saweh traffic, who with the help of the two-stage
Delphi technique and using the SWOT model, the weaknesses, strengths, threats and
opportunities of Shahr-Saweh's transportation system. It was found that the combined
strategies have been identified and finally, by forming the QSPM matrix, the proposed
strategies have been prioritized. According to the findings, the strategic position of Saveh
traffic has been in a defensive position, the overall goa of this strategy is to reduce system
weaknesses and neutralize threats. The most important priority is the need to use intelligent
transportation control and management systems.

Keywords: Transportation, Strategic Planning, Saveh City
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