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ABSTRCT

Leadership inefficiency has been identified as a crucial factor contributing to project failures.
Despite the development of numerous theoretical concepts and theories in the field of
leadership, many questions remain unresolved. This has attracted the attention of researchers
and scholars in recent decades. A review of studies in the field of leadership indicates that all
research can be categorized into six distinct groups. Broadly, these studies fall into two main
types. The first type focuses on understanding the term leadership and its nature, its
relationship with followers, competencies, models, and theories. The second type analyzes
the impact of leadership roles on the fundamental elements of a project. Analyzing these
studiesis a preliminary step towards identifying new ideas and important research gapsin the
field of leadership studies within construction projects. In this paper, following a review of
literature on the construction industry’s challenges and problems, project leadership and
management, as well as general studies in construction project leadership, two new
approaches are identified and introduced. These approaches encompass *“horizontal
leadership and balanced leadership” and “effective leadership,” which are analyzed in detail.
The insights provided in this study can offer researchers new ideas for both quantitative and
gualitative research in the field of human resource management in construction projects.

Keywords: Construction Industry, Project Management, L eadership, Horizontal Leadership,
Effective Leadership
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