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ABSTRACT

The aim of this study is to analyze the strategic status of the urban transportation and traffic
system of Arak and to propose optimal strategies for improving its performance, focusing on
reducing internal weaknesses and addressing external threats. This research was conducted
using a descriptive-analytical method in collaboration with 26 experts, specialists, and
stakeholders in Arak's traffic management. The study utilized a two-round Delphi technique
and was based on strategic management models, including the Internal Factors Evaluation (IFE)
matrix, External Factors Evaluation (EFE) matrix, SWOT analysis, and the Quantitative
Strategic Planning Matrix (QSPM).The findings revealed that Arak’s transportation system is
in a defensive position, primarily due to fleet obsolescence, weak traffic culture, uncontrolled
growth of private vehicles, and limited financial resources. According to the QSPM analysis,
the best strategies include intelligent traffic management, gradual modernization of the public
transportation fleet, leveraging government support, and promoting public awareness and
education.The conclusion indicates that the coordinated implementation of these strategies can
lead to reduced traffic congestion, improved service quality, enhanced quality of life for Arak’s
citizens, and pave the way for sustainable urban development.

Keywords: Strategic Planning, Arak City, Transportation, Sustainable Development, Quality
of Life
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